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Momentum* is a dental practice growth acceleration
program. It combines practice management training,
strategic marketing and high-end clinical training, guided
by advanced analytic practice measuring software for cost

effective growth.

You and your team will learn the skills to make your business

thrive in this new competitive age.

‘N'haf lS the Momentum Management has been teaching dental
Momentu m+ practices in Australasia on how to run their business
Progra m? efficiently and effectively for more than 25 years.

You will master business skills, communication skills,

leadership techniques, marketing, and team building.

On average, practice that work with Momentum achieve

40% or more increase in production.

4T We know you will feel less stressed, more organised and

s - focussed, make more profit and have more time off.




PROGRAM INCLUSIONS
4x Owner only 2 day workshops
4x Entire team 2 day workshops
Monthly coaching/consulting
Monthly mentoring sessions for owners
10 Business acceleration modules
HR templates
Tailored marketing strategies
Online clinical training sessions
Complimentary attendence to Momentum Short
Courses and 50% for your staff
Business planning
Online videos, templates and recourses
Unlimited email support

OWNER ONLY WORKSHOPS .

WORKSHOP 1

Annual Planning and Budgeting Leadership
WORKSHOP 4

Managing Your Practice

WORKSHOP 6

Advanced Case Presentation
WORKSHOP 8

Strategic Planning

‘momentu

The Momentum Management Program includes
eight workshops, spread across the duration of the
24-month membership period. Each workshop runs
for two days. Of these eight workshops, four are
designed for practice owners' attendance only, and
four are designed to be attended by the entire team.

In the workshops you will learn advanced skills
and systems to help your business flourish. Your
monthly coaching sessions will be guided by your
individual performance and practice results using our
advanced MiPractice analytics system. Your coach
will help hold you and your team accountable for
implementing systems in your practice and driving

you towards your goals.

Patient Systems

Case Presentation

Team Dynamics

Hygiene/therapy department and problem solving



Why choose us?

We are lead by Dr
dental education.
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