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What is the 
Momentum+ 
Program?

Momentum+ is a dental practice growth acceleration 
program. It combines practice management training, 
strategic marketing and high-end clinical training, guided 
by advanced analytic practice measuring software for cost 
effective growth. 

You and your team will learn the skills to make your business 
thrive in this new competitive age. 

Momentum Management has been teaching dental 
practices in Australasia on how to run their business 
efficiently and effectively for more than 25 years. 

You will master business skills, communication skills, 
leadership techniques, marketing, and team building. 

On average, practice that work with Momentum achieve 
40% or more increase in production.

We know you will feel less stressed, more organised and  
focussed, make more profit and have more time off.



P R O G R A M
•	 4x Owner only 2 day workshops
•	 4x Entire team 2 day workshops
•	 Monthly coaching/consulting
•	 Monthly mentoring sessions for owners
•	 10 Business acceleration modules
•	 HR templates
•	 Tailored marketing strategies
•	 Online clinical training sessions
•	 Complimentary attendence to Momentum Short 

Courses and 50% for your staff
•	 Business planning
•	 Online videos, templates and recourses
•	 Unlimited email support

The Momentum Management Program includes 
eight workshops, spread across the duration of the 
24-month membership period. Each workshop runs 
for two days. Of these eight workshops, four are 
designed for practice owners’ attendance only, and 
four are designed to be attended by the entire team.

In the workshops you will learn advanced skills 
and systems to help your business flourish. Your 
monthly coaching sessions will be guided by your 
individual performance and practice results using our 
advanced MiPractice analytics system. Your coach 
will help hold you and your team accountable for 
implementing  systems in your practice and driving 

you towards your goals.

OWNER ONLY WORKSHOPS ENTIRE TEAM WORKSHOPS
W O R K S H O P  1
Annual Planning and Budgeting Leadership
W O R K S H O P  4
Managing Your Practice
W O R K S H O P  6
Advanced Case Presentation
W O R K S H O P  8
Strategic Planning

W O R K S H O P  2
Patient Systems

W O R K S H O P  3
Case Presentation
W O R K S H O P  5

Team Dynamics
W O R K S H O P  7

Hygiene/therapy department and problem solving
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www.momentummanagement.com.au
info@momentummanagement.com.au
+61 1300 519 000

Why choose us?
We are lead by Dr Toni Surace and Mr Emanuel Recupero - The industry’s most respected providers of 
dental education.
We listen to you and tailor our world’s best solutions to meet your needs
We have the exclusive MiPractice software to monitor and assist in explosive practice growth.
We provide practice management solutions as well as high-end clinical training.
We understand the business of dentistry intimately and are passionate about making you successful.

Contact us

Honest and Hard working
Energetic and Enthusiastic
Accountable and Appreciative
Reputable and Results Focused
Transparent and Team Driven

For more information, please visit our website or give us a call.

Our values

@managementmomentum
Momentum Practice Management

Dental Evolution


